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Guidance successfully achieved
Q4/2024 and 2024's earnings update:

TCB's Q4 PBT declined by 18.7% yoy, primarily due to a contract
compensation payment to Manulife amounting to approximately VND
1,800 billion. However, this result remains 8% higher than our forecast. For
the full year 2024, PBT reached VND 27,538 billion, achieving 102% of the
guidance and 101% of our forecast. This performance is largely attributed
to lower-than-anticipated provisioning expenses in Q4, as TCB effectively
managed bad debts and reversed VND 580 billion in provisions related to
debt trading contracts and other credit risk assets. Additionally, full-year
2024 TOI is set to grow by 17.3% yoy. Excluding the Q4 payment to

Manulife, TOI would reflect a stronger increase of 22% yoy.

In terms of credit, we observed a steady growth trend throughout the
quarters, with no periods of rapid expansion, while diversifying their
portfolio. The contribution of real estate corporate loans decreased from
35.21% at the end of 2023 to 30.88% by the end of 2024. In Q4/2024, retail
loans for home purchases and corporate bonds were key contributors to
overall growth. Notably, the disbursement of home loans in Q4 reached
VND 35,470 billion, the highest level in the past three years. The corporate
bond portfolio grew by 20.7% qoq, with a significant increase of 54% in Q4
alone, indicating strategic preparation for expected challenges in the

marketin 2025 due to amendments in the new Securities Law.

The decline in NIM is an unavoidable trend driven by intense price
competition. TCB's NIM dropped to 3.9% in Q4 2024; however, the full-year
NIM remained stable at 4.2% (+20 bps yoy), aligning with our forecast at
the beginning of the year. With 66% of loans carrying an average interest
rate of 5.4% per year (up from 60% in the previous quarter) while the COF
remains at 3.4%, NIM continues to face downward pressure. Nonetheless,
we anticipate that increased service fees and credit growth in 2025 will
help mitigate the impact of this NIM contraction.

As anticipated in the previous quarter, we expected TCB's deposit growth
to show a more positive trend to support the high credit demand starting
from Q4, and TCB delivered accordingly. This is evidenced by deposit
growth of 24.9% yoy (+8.5% qoq), outpacing credit growth of 21.7% yoy
(+3.5% qoq). Consequently, the LDR declined from 82% in Q3 to 77% by the
end of 2024.

TRADING INFO
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PE 6.16 8.00 29.97%
PB 0.86 1.20 39.30%
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CIR 33.08% 32.71% -37 bps
ROA 2.40% 2.40% -
ROE 14.80% 15.50% 70 bps
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»  CASA rose to 40.9% by end of 2024 (+100 bps yoy), driven by the “Anh
trai vuot ngan chong gai” ticket-hunting program and the Auto
Earnings product. Despite a sharp increase in costs for these programs
(with marketing expenses rising by 53.8% yoy), the CIR declined slightly
to 32.7%, reflecting the bank's effective cost control efforts.

* Asset quality improved in 2024, with the NPL ratio decreasing to 1.17%
(down 18 bps qoq), while the LLR ratio rose to 113.8% (from 103.5% in Q3).
Thanks to net debt recovery of 494 bilion and effective NPL
management, Q4 provision expenses dropped significantly to VND 118
billion (down 93% yoy and 89% goq). For the full year, provision expenses
totaled VND 4.1 trillion (+4% yoy).

* The ratio of interest and fees receivable to total assets decreased from
1.11% at the end of 2023 to 0.74% by the end of 2024. However, TCB's
average days to collect interest and fees remain relatively high
compared to the industry average, standing at 60.49 days versus 52.19

days. The CAR is projected to increase to 15.3%, up by 2 bps qog.

2025 Outlook:

* CASA is expected to continue its growth, driven by the launch of the
Auto Earnings product version 2.0, which features no minimum or
maximum limit. This product is designed to help TCB capture market
share from small businesses and incentivise retail customers to use
more TCB products in exchange for higher interest rates.

* Risks stem from the potential rise in the COF due to possible increases
in deposit rates. NIM is expected to remain under pressure due to
ongoing price competition. While NIl growth is projected to exceed
20%, it would still fall short of the levels seen in 2024. Strategic initiatives
to mitigate this include establishing a life insurance company, and/or
increasing its stake in TCGIns - its non-life insurance company, as well
as cross-selling products with ecosystem companies to boost service

operating fees, thereby compensating for the decline in NIM.

* However, in terms of fees, TCBS's bond underwriting segment is
expected to be impacted by the more restrictive provisions of the new
Securities Law, which include requirements such as issuers having a
credit rating, a guarantee, a capital usage plan, and the stipulation
that corporate bond investors must be professional investors. As a
result, both supply and demand may decrease if these requirements
are not met. Consequently, TCB does not anticipate a significant
rebound in the bond market, with expectations for a modest recovery

of approximately 10% in 2025.
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* CIRis expected to reach 30-35%.

* The bank projects credit growth of 25%, significantly outpacing the
system's expected growth of 16%. Despite this, the NPL ratio is

anticipated to remain at 1.5%, with credit costs staying below 1%.

We will update our 2025 target price for TCB.
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Figure 1. COF & NIM Figure 2. CASA structure
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Figure 3. Customer deposits structure
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Figure 4. Capital mobilization structure
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Figure 5. Income-generating assets structure
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Figure 6. Credit by customers
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Figure 7. Revenue from services by product
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Figure 8. CIR
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Figure 9. OPEX structure
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Figure 12. NPL & LLR
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Figure 15. LDR Figure 16. SMLR
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Figure 17. CAR
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Figure 18. Consolidated credit growth and outstanding loans
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APPENDIX — CONSOLIDATED FINANCIAL STATEMENTS

ND

Balance sheet

Cash and gold

Balances with the SBV

Balances with and credit granting to other Cls
Held-for-Trading Securities

Derivatives and other financial assets
Loans to customers

Investment Securities

Long-term investments

Fixed Assets

Other assets

TOTAL ASSETS

TOTAL LIABILITIES AND OWNERS' EQUITY

Due to the Government and the SBV

Deposits and borrowings from other financial
institutions and other Cls

Deposits from customers

Derivatives and other financial liabilities
Other borrowed and entrusted funds
Valuable papers issued

Other liabilities

TOTAL LIABILITIES

Capital

Charter capital

Capital surplus

Other capital

Reserves

Foreign exchange differences

Asset revaluation differences

Retained earnings/Accumulated losses
Non-controlling interests

TOTAL OWNERS' EQUITY

Capital
CAR

Asset/Equity

Asset quality
NPL
LLR (group 2-5)

Liquidity
LDR

2022

4,216
1,476
82,874
961

0
415,752
103,652
13

8,41
71,678
699,033
699,033
8
167,563
358,404
1,851

0
34,007
23,775
585,608
36,205
35172
476

556
11,609

0

0
64,483
1129

13,425

15.2%

6.1

0.7%

157%

89.9%

2023

3,621
27,141
104,072
4,433
T4t
512,514
104,994
3,046
8,893
80,625
849,482
849,482
0
153,173
454,661
0

0
84,703
25,317
717,854
36,257
35,225
476

556
45726
0

0
48328
1,317

131,628

14.4%

6.3

12%

102%

89.9%

2024

3,385
54,353
84,590

9,001

0
623,634
148,624

3,103

12,467
39,642
978,799
978,799
12
132,239
533,392
931

0

140,422
23,862
830,859
78,413
70,649
(0)

7,764
24,785

0

0

42,222
2,520

147,940

15.3%
6.5

88.9%

ND
Profit and Loss Statement
Interest and similar income
Interest and similar expense
Net interest income
Fee and commission income
Fee and commission expense

Net fee and commission income

Net profit/(loss) from trading of foreign currencies

Net profit/(loss) from Held-for-Trading securities

Net profit/(loss) from investment securities
Net profit/(loss) from other operating activities
Income from investments in other entities
TOTAL OPERATING INCOME

TOTAL OPERATING EXPENSE

Net profit before provision for credit losses
Provision expenses for credit losses

PROFIT BEFORE TAX

Corporate income tax expense

PROFIT AFTER TAX

Non-controlling interests

Net profit of the Bank's Shareholders

Growth
Deposits
Credit

Total Assets
Total Equity
NIl

OPEX

PBT

Net Profit

Profitability
NIM
Non-I1I/TOI
ROAA
ROEA

Valuation Multiples
P/E

P/B

BVPS

2022

44,753
(14,463)
30,290
10,840
(2,313)
8,527
(275)
(242)
426
2,67

9
40,902
(13,398)
27,504
(1,936)
25,568
(5131)
20,436
(286)
20,150

13.9%

211%
22.9%
219%
13.5%
19.9%
10.0%

1.0%

5.3%
25.9%
3.2%

19.5%

445
0.81
31,927

2023

56,708
(29,017)
27,691
11,378
(2,663)
8,715
196

65

926
2,434
35
40,061
(13,252)
26,809
(3,921)
22,888
(4,697)
18,191
(187)
18,004

26.9%
23.3%
21.5%
16.0%
-8.6%
-11%
-10.5%

-11.0%

4.0%
30.8%
2.3%
14.7%

6.16
0.86
36,990

2024

60,089
(24,582)
35,508
10,962
(2.919)
8,042
593

81
2,359
343

65
46,990
(15,370)
31,621
(4,082)
27,538
(5,778)
21,760
(237)
21,523

17.3%
21.8%
15.2%
12.4%
28.2%
16.0%
20.3%

19.6%

4.2%
24.3%
2.4%

15.4%

8.00
120
20,583
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DISCLAIMERS

VPBank Securities JSC (VPBankS) has issued this report for information purposes only. This report is intended for
circulation amongst VPBankS and its aoffiliates' clients generally or such persons as may be deemed eligible by
VPBanksS to receive this report and does not have regard to the specific investment objectives, financial situation and
the particular needs of any specific person who may receive this report. This report is not intended, and should not
under any circumstances be construed as, an offer or a solicitation of an offer to buy or sell the securities referred to
herein or any related financial instruments. This report may further consist of, whether in whole or in part, summaries,
research, compilations, extracts or analysis that has been prepared by VPBankS's strategic, joint venture and/or
business partners. No representation or warranty (express or implied) is given as to the accuracy or completeness of
such information and accordingly investors should make their own informed decisions before relying on the same. This
report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or
located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would
be contrary to the applicable laws or regulations. All the information contained herein is based upon publicly available
information and has been obtained from sources that VPBankS believes to be reliable and correct at the time of issue
of this report. However, such sources have not been independently verified by VPBankS and/or its affiliates and this
report does not purport to contain all information that a prospective investor may require. The opinions expressed
herein are VPBankS's present opinions only and are subject to change without prior notice. VPBanks is not under any
obligation to update or keep current the information and opinions expressed herein or to provide the recipient with
access to any additional information. Consequently, VPBankS does not guarantee, represent or warrant, expressly or
impliedly, as to the adequacy, accuracy, reliability, fairness or completeness of the information and opinion contained
in this report. Whilst every effort is made to ensure that statement of facts made in this report are accurate, all
estimates, projections, forecasts, expressions of opinion and other subjective judgments contained in this report are
based on assumptions considered to be reasonable and must not be construed as a representation that the matters
referred to therein will occur. Different assumptions by VPBankS or any other source mayy vield substantially different
results and recommendations contained on one type of research product may differ from recommendations
contained in other types of research. This report may contain comments, estimates, projections, forecasts and
expressions of opinion relating to macroeconomic research published by VPBankS economists of which should not be
considered as investment ratings/advice and/or a recommendation by such economists on any securities discussed
in this report. This report does not purport to be comprehensive or to contain all the information that a prospective
investor may need in order to make an investment decision. The recipient of this report is making its own independent
assessment and decisions regarding any securities or financial instruments referenced herein. Any investment
discussed or recommended in this report may be unsuitable for an investor depending on the investor's specific
investment objectives and financial position. This report may contain forward-looking statements which are often but
not always identified by the use of words such as “believe”, "estimate”, “intend” and "expect” and statements that an
event or result "may”, "will" or “might” occur or be achieved and other similar expressions. Such forward-looking
statements are based on assumptions made and information currently available to VPBankS and are subject to
known and unknown risks, uncertainties and other factors which may cause the actual results, performance or
achievement to be materially different from any future results, performance or achievement, expressed or implied by
such forward-looking statements. Caution should be taken with respect to such statements and recipients of this
report should not place undue reliance on any such forward-looking statements. VPBankS expressly disclaims any
obligation to update or revise any forward-looking statements, whether as a result of new information, future events
or circumstances after the date of this publication or to reflect the occurrence of unanticipated events
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Tel: 1900 636679
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